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Porifolio View - Greater Imizamo Yethu
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Project — Roads: Rehabilitation




Scope of Works — Imizamo Yethu IS







Programme - Imizamo Yethu IS
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Scope of Works

RN RS B

High level scope summary:

* Construction of Road 1

* Construction of Road 2A

* Construction of Road 2B

* Construction of Road 3

* Construction of Road 4

* Construction of Road 5 (emergency route)

* Construction of walkways (best fit scenario)

* Installation of stormwater

* Installation of bulk water

* Installation of bulk sewer

* Installation of shared sanitation

* Reticulation design of electricity

* Reticulation of electricity to dwellings as per beneficiary list
* Installation of Lighting Mast

* |nstallation of Mini-substations

* Installation of a 11 MV cable to power mini-substation
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Shared Sanitation Facilities - Type 1
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Shared Sanitation Facilities - Type 2
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Estimated Critical Path
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Planning Work Sequence
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Imizamo Yethu Estimated Phased Movement Schedule

ROADMAP DETAIL Duration (Months)
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Estimated Displacement Numbers
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GIS Mapping

What?

« Geo-referenced platform linked to beneficiary meta-data, allowing the
spatial visualization of people movement and structure.

Why?

« Developed to track people movement and structures.

« Assisting with improved beneficiary management.

Who?

« The system currently covers the community of the IY Informal Settlement

How?

« Weekly aerial surveys conducted and uploaded to Geomatics. At Geomatics
survey data are standardized. Designs are overlaid and structures are

digitalized and represented using polygons. As a baseline, household data
captured using geo-referencing are then superimposed as meta-data.
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GIS Mapping- Example
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Spatial | Attributes | Links

4 Property Information

Property
Usage Code

Usage

Area (Calculated)
Total Value
Vzluztion Vear
Approval Date
Registered Date
Purchase Data
Purchase Price
Title Deed Number

Business Partner Nr

AD1

One dwelling residential
144.33 m2
260000
20160701
0000-00-00
2006-11-03
2002-08-06
76250
TB7410/2006
1001730948
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EDA - Sporisfield
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Triangle Site

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD






Triangle Site
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Parks Depot Site
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Progress on IS
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Progress Update

Madiba Square
— Electrical switch on 15th Aug completed
— Continue services installation & road finish.
— Road box cut completed.

Dontse Yahke and Shooting Range
— Construction permit received, which concludes all contractual obligations for Contractor.
— Site surveys ongoing, Road 5 completed, Road 1 in progress with Geo Tech.
— Informal trading solution being investigated.

Parks Depot
— MOU signed off by ISWWS, Social Services, AFM, DOM and City Manager.
— Project schedule in progress.
— Relocation of Parks & Rec depot office is being investigated.

Triangle Site
— Land use application in progress

CITY OF CAPE TOWN
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lY - Informal Settlements
(Madiba Square)
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lY - Informal Settlements
(Madiba Square)




Progress Update

DISA site
— Topographical survey information completed.

Sportsfield EDA
— Sportfield flood line management being investigated.
— Various timelines, related to environmental permissions, are being tested.

IY Formal Settlements
— Site works have commenced in February 2017, but progress has slowed down due to
obstructions in the area.
— Structure typologies for Site 1 and 3 to be confirmed with community.
— Relocation of traders from the area.

IY Masakhane PHP Housing
— The construction of 82 units outstanding, of which 22 units pose topographical challenges.
— Identification of alternative strategy to accommodate the 22 units ongoing.

CITY OF CAPE TOWN
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Progress Update

Alternative Land
— Continued analysis and investigations into alternative land options.

» Verifications
— GIS user-interface platform complete.
— On-site verification is ongoing.
— Post fire beneficiary list both Disa Park and Sports Complex is Complete.

« Engagement
— Phase 1: Road 1
— Phase 2: ISM (Remaining Informal site)
— 1Y Block Committee and IY Community Leadership

« Communications
* Formal communications plan in development, pamphlet developed and distributed.
« CLO / PSC to be fast tracked.
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